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GLOBAL LEADERSHIP ALLIANCE

Our Mission:

To eradicate
arbitration and
litigation from the
construction industry



Work Is Love Made
Visible

The Goal is not to Live Forever,
But to Create Something That
Does
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Abundance!

Breakdown of Biden's spending plan

Transportation QOther

$620 Billion

Disabled, ‘
Elderly Care Manufacturing
$400 Billion

Source: White House




INFRASTRUCTURE BILL
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Roads and Electric Grid Passenger Broadband Improved Climate

Bridges Upgrade and Frelight $658B Watler Change
110B 73B Rai Quality  Protection
: ? $66B $55B $50B
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Airports Public Environmental Electric Transportation Reconnecting
& Ports  Transit Clean-Up Vehicles Safety Communities

$42B $39B $21B $15B $11B $1B




INFRASTRUGTURE BILL
BREAKDOWN

. $1.9T
In total
Resilience _ over eight-
ears.
Airports - y

$0 B $25 B $50 B $75 B $100 B $125 B
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Counties Coalition

Members
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Marin » ‘

San Francisco b

San Mateo » 4 Santa Clara
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DRAFT TWENTY-EIGHT BY 28 PROJECT LIST— TRANSPORTATION INVESTMENT GUIDE IN TANDEM WITH THE 2028 OLYMPICS AND PARALYMPIC GAMES
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Transit Projects

1. Crcnshaw/LAX Line
3. Regional Connector

5. Orange and Red Lines to Gold Line Transit Connector
|North Hollywood to Pasadena)™

6. Airport Metro Connector Station
8. North San Femando Valley™
9, Purple Line Fxtension Section 1

10. Gold Linc Foothill Extension to Claremont
|with ability to extend to Montciair)

13. Orange Linc Travel Time and Safety Improvements
14, Purple Linc Extension Scction 2

15. Purple Line Extension Section 3

17. East San Fernando Valley

20. South Bay Light Rail Extension®

21. Blue Line Signal and Washington/Flower
Junction Improvements

24. Vermont Transil Corridor®
25. Sepulveda Transit Corridor®
26. Gold Line Eastside Ext. to Whittier or South El Monte®

27. West Santa Ana Branch®
Highway Projects

7.1-5 North County Capacity Enhancements

16. Scpulveda Pass Expresslancs

13. 1-105 ExpressLancs

19, 1-710 South Corridor Early Action

22.1-10 Express Lanes 1-605 to San Bernardine Line
23. SR-57/SR-60 Interchange Improvements

23_1-105 South Bay Curve Improvements

Bike Path Projects

11. LA River Watcrway & System Bike Path

12. LA River Bike Path and Mobility Hub -
San Fernando Valley

Not shown: MicroTransit, New Bus Rapid Transit
Corridors (Phase 1)



Middle-Mile Broadband Initiative i (Xij:

First Mile

Global Internet Networks

Middle Mile Broadband

The physical infrastructure Reliable, high-speed
required to connect global internet internet that is always on
networks with local networks

Last Mile

The final leg of a network that

allows local carriers to provide

service to homes, businesses,
and community institutions




Middle-Mile Broadband Initiative E:E Xﬁ:

Building
the
Network

Broadband Middle Mile Network
State Highways
District Boundaries



Bloomberg

US Edition v

Sign In Subscribe\ [a

® Live Now | Markets Economics Industries Technology Politics Wealth  Pursuits  Opinion  Businessweek  Equality Green  CityLab  Crypto More :

Opinion
Matthew A.
Winkler

California Poised to Overtake Germany
as World’s No. 4 Economy

Contrary to popular belief, the Golden State has proven resilient, outperforming its US
and global peers.

LIVE ON BLOOMBERG

WatchLive TV >
Listen to Live Radio >

Popular in Opinion

Andrea Felsted
Adidas-Kanye Divorce Is Going to Be
Expensive

Matt Levine
Musk Will Buy Twitter at the Last
Minute

Matthew A. Winkler

California Poised to
Overtake Germany as World’s No. 4




WURLL LEAUING ECUNUMIES

1. UNITED STATES

2. CHINA

3. JAPAN
CALIFORNIA

4. GERMANY
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@ Meridian Aging Workforce 1

ENOWLEDSOE tOLuTiONS
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Attracting Talent 3

Construction Skills Shortages

Construction organizations need to develop a larger pool of skilled workers as positions in the industry are
projected to grow at a faster rate than the average for other occupations.

L) B 1 —a P
11% 7Z.2M 42
growth in construction construction jobs median age low rate of young
laborers and helper jobs were recorded In the U.S.In of the current U.S. people Interested In pursuing

expected through 20281 July 2018." construction workforce.2 a career In construction.?




2 o/o of general
contractors

believe the labor shortage will be their
biggest hurdle this year.

Source: Associated General Contractors of America




‘1" -
S 1
S "y -..-J_ '.'b-

-

-§—\\




DN k‘l'/
) ASHING LIGHTS vr.w

[(MVE
:F\) |

IT'S THE :_/‘\Vk" PR

P it

NATIONA® WORK zom: M ‘MORIAL




Pace with echnoﬂlfogy"! |




Transportation Infrastructure
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Multi-Modal Transportation Solutions

Mobility as a Service /J

20



First 3D Chip I
3D Movies M
Google Driverless Car
iPad M
Facebook
Youtube ¢
Google ¢
Hybrid Cars '

Accelerating Growth oord
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e AVERAGE DISPUTE VALUE AVERAGE LENGTH OF DISPUTE

(US$ MILLIONS) (MONTHS)
2019 2019
orth America ] ] 9.0 6 18.8 : 5 17.6
nited Kinadon ¢ 4.0 4.0 C 17.8 ) D ol : 9.8
Continental Europe d 9.0 0 41.0 24.5 3 / 3 0.0 15.6
Middle East 82.0 60 | 910 6 62.0 OOl 17.0

]
GLOBAL AVERAGE 30.7 ‘ | 15.0




= ARCADIS

2021 Global
Construction
Disputes Report

The road to early resolution




From 2019 to 2020 the average value of disputes increased significantly across the globe,
while the average length of disputes continued to drop. Consensus was that the overall
number of disputes remained relatively the same.

Average dispute value Average dispute length

- 60
0 50
13.9
20 40
= 0
S £
= c 30
g 30 o
E >
(%2
> 20
15 10
5 0
Global average Global average

2016 [N 2017 W 2018 W 2019 W 2020

The global average
value of disputes
increased to

$54.26

million (US)

The global average
length of disputes
dropped to

134

months




USS$ millions

Morth

America

2013 2014 2015 2016 2017

Dispute value

17.7

2018 2019 2020 2013 2014 2015 2016 2017

Dispute length

17.6

2018 2019

2020



Cost of Conflict per Employee

Time Spent

The average employee spends 2.8 hours a week dealing with conflict.

$100K / year Average Wage of Construction Professional
$135.00 / week I

$100K / year For an average of 14 employees / project.

$7K / year




25% of employees admitted
to calling in sick to avoid
dealing with conflict.

30% Additional Healthcare cost
due to stress related illness.




Question:

I - How Much Did You Put In Your Bid for -?

WERRLRIE PR IR SR A AT



Dispute Prevention vs Dispute Resolution ?
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€ DA

GLOBAL LEADERSHIP ALLIANCE

Our Mission:

To eradicate
arbitration and
litigation from the
construction industry



Demonetize & Democratize Partnering

WERRLRIE PR IR SR A AT



Is Partnering a Cost or Investment?

Average Project: S50M-S100M
Average Duration: 36 Months
Partnering Cost: $2,500/Month ($90,000/Project)
Average Claim (2020-2021): S37.9M
ROI: 0.0023 (0.23%) of an Average Claim
0.0012 (0.12%) of an Average Project Budget

(_ } l \
- -

N Y PP I P R ICT AT
[ e ST s e PR



Collaborative Dispute Mitigation (CDM) — Partnering Spec

Dispute Resolution

Dispute Prevention

Executive Allgnment - Facilitated Dispute Resolution

(FDR)
Partnering Kick Off & Follow Ups

Monthly & Weekly Goals Tracking |.  mediation
& Measurements

Risk Mitigation

ROI: 0.0012 (0.12%) of Project Budget
&3 PAN

e




Classic Scenarios

- My Project Under S10M — Under 200 WD
- No Partnering Spec

- No Partnering Budget!



Projects Under $10M Findings

- Mostly Small & DBE Contractors

- No Partnering Training or Culture (RE or PM)
- Partnering is a Cost Factor

- Outcome:

80% of Delays & Claims Projects with No Partnering




Partnering Under $10M

Regardless of #of WD
$100/Month/S1M Fee Scale

Contract Amount Partnering Facilitation
Fee/Month

S1M
S$2M
S3M
S$4M
S5M
S6M

$100
$200
$300
$400
$500
$600

R L N E TP I U I TR
WERRIE PR LI SR AR AT



Partnering Under $10M & Under 200 WD

- Virtual Kickoff & Monthly Sessions

- Part of the Weekly Meeting Agenda

- Measurement & Accountability Tools - DashTech



Question

What Do Contractors Expect From Owners?



Legitimate Industry Expectations

1. Be Treated Fairly — No Open Checkbook
2. Keep the Job Moving — Avoid Delays
3. Collaboratively Resolve Project Disputes

Outcome:

Contractor Keeps Profit Margin



Some will Never Change
— Why Should I?




Plan - A

- Invest in Partnering even if not in the Spec

Pursue VE & Innovation — Always!

- Double Down on Dispute Prevention & Resolution
(FDR, DRB ..etc.)

- Utilize Escalation Ladder AND Your Partnering

Facilitator

(_ } l \
- -
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Or: Plan B 14.1 Hours Wasted Weekly

33% of Your Time s
. . & Information

Deallng Wlth ® Confiict Resolution

Conflict

Fxing Mistakes & Rework




Your Role

Sharpen Your Partnering Skills

Be the Leader in:

Owners & Industry Contractors -

Follow Your Lead




Construction Industry Brand Ambassador

Meet our new brand
ambassador, Scott Cam
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Be the CHANGE
you want to see in
the world

l > l
GLOBAL LEADLRS I ALLIANCL



Work Is Love Made
Visible

The Goal is not to Live Forever,
But to Create Something That
Does

Y/ 4 G Han
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GLOBAL LEADERSHIP ALLIANCE

Our Mission:

To eradicate
arbitration and
Thank YOU! litigation from the

construction industry



